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Sintesi contenuti This basic Project Management course introduces the fundamental 
concepts, tools, and techniques used to manage projects 
effectively. 
Participants will learn how to define project objectives, plan 
activities, manage time and resources, and monitor progress. 
The course is designed to provide a practical overview that helps 
beginners understand how projects are structured and how 
successful project outcomes can be achieved. 
By the end of the course, learners will have a clear understanding 
of the project lifecycle and the key responsibilities of a project 
manager, 
forming a solid foundation for further study or practical application 
in real-world projects.
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