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Questo corso introduce gli studenti alla formulazione e 
all'implementazione di strategie, con particolare attenzione alla 
creazione di valore al di là dei profitti a breve termine. Vengono 
trattate le teorie, i quadri e gli strumenti contemporanei per 
analizzare gli ambienti competitivi, comprese le tendenze 
tecnologiche e geopolitiche, nonché le risorse e le capacità interne. 
Gli argomenti trattati includono il vantaggio competitivo, la 
strategia aziendale e la gestione del cambiamento, con il supporto 
di lezioni, relatori ospiti, discussioni di casi e lavori di gruppo. Gli 
studenti approfondiscono la loro comprensione delle decisioni 

Sintesi contenuti



strategiche, del coinvolgimento degli stakeholder e del ruolo del 
giudizio individuale e di gruppo. 
 
La valutazione offre due opzioni: 
A. opzione interattiva che richiede una frequenza >80%, 
partecipazione, compiti individuali e di gruppo e un breve esame 
scritto; 
B. opzione di autoapprendimento senza frequenza e con un esame 
finale completo.

Argomenti 
dell'insegnamento

The objective of the course Advanced Strategic Management is to 
provide students with an idea of the concept of strategy and its 
two major elements, i.e. strategy formulation and strategy 
implementation. It familiarizes students with contemporary 
theories, approaches, frameworks, and tools needed to develop 
and execute strategic decisions. It positions strategy and strategic 
management as the quest for value creation for relevant 
stakeholders that reaches beyond financial gains and short-term 
profits. Supplementing related courses such as ‘Corporate 
Governance’, ‘Corporate Restructuring and M&A’, or ‘Business 
Analytics’ ASM will primarily focus on the analysis of the 
competitive environment including technological megatrends, 
socio-political developments, and industries as well as on the 
analysis of internal resources, capabilities, and systems of the 
corporation. The concepts and elements of competitive advantage 
as well as of corporate strategies are outlined and applied. The 
course will additionally respond to a call in strategic management 
of including more micro-foundation by highlighting the role of 
individual and team decision-making. The use of accompanying 
cases, presentations of guest speakers, and in-class discussions 
will support the learning process. 
The main subject areas covered in the course are: the concept of 
strategy, the tools of strategy analysis, business strategy and the 
quest for competitive advantage, basics of corporate strategy, 
change management. In the academic year 2025/2026 the focus 
will be on strategic challenges arising from geopolitical tensions 
and information technology developments.

Parole chiave corporation; digital transformation; firm success; long-term 
planning; policy; strategic management; turmoil

recalling strategic management courses at the Bc level; reading of Prerequisiti



practitioner-oriented management journals;

Insegnamenti propedeutici

Modalità di insegnamento The course will use a combination of lectures, guest lectures and 
individual as well as group discussions. Class participation and 
active discussion is both expected and encouraged. Students are 
further expected to have thoroughly read all the assigned course 
material / readings in advance of the class to ensure better 
understanding of the issues involved and to have meaningful class 
participation. Students should carefully read and be prepared to 
discuss topical issues. Students should expect to work outside of 
class time as foreseen in the normal calculation of credit points.

Obbligo di frequenza Strongly recommended

ILO (Intended Learning Outcomes) 
 
ILO 1 – Knowledge and Understanding: 
ILO 1.1 Knowledge of economic-business models and tools for 
managing companies, whether family-owned or small-sized or 
internationally oriented 
ILO 1.2 Understanding of tools and business processes developed 
to recognise, understand, and guide change and manage the 
impact of transitions on the organisation. 
ILO 1.3 Knowledge of Management topics that characterise the 
roles of financial analyst, portfolio manager, risk manager, and 
consultant 
 
ILO 2 – Applying Knowledge and Understanding: 
ILO 2.1 Ability to conduct critical analysis and formulate solutions 
to complex problems in national and international interdisciplinary 
contexts within organisations of varying sizes 
ILO 2.2 Ability to engage and interact with heads of different 
functional areas of the company, with financial markets, and with 
professionals in corporate and tax law 
 
ILO 3 – Making Judgements: 
ILO 3.1 Ability to apply acquired knowledge to make managerial 
and operational decisions and to solve problems related to 
administration and finance in companies, intermediaries, and 
financial markets, while jointly considering multiple analytical 
perspectives, from economic to legal, financial, strategic, and 

Obiettivi formativi specifici e 
risultati di apprendimento 
attesi



managerial 
ILO 3.2 Ability to select data and use appropriate information to 
describe a problem concerning the management of companies, 
intermediaries, and financial markets 
ILO 3.3 Ability to relate models and empirical evidence in the study 
of companies, intermediaries, and financial markets 
 
ILO 4 – Communication Skills: 
ILO 4 Ability to communicate effectively, both orally and in writing, 
the specialised content of individual disciplines, using different 
registers depending on the audience and the communicative and 
educational purposes, and to assess the educational impact of such 
communication 
 
ILO 5 – Learning Skills: 
ILO 5.1 Ability to frame a new problem systematically and to 
generate appropriate taxonomies 
ILO 5.2 Ability to develop general models based on the phenomena 
studied

Obiettivi formativi specifici e 
risultati di apprendimento 
attesi (ulteriori info.)

Knowledge and understanding of 
• the core elements of strategic management; 
• the relationship of accounting data and business models / 
value creation / competitive advantage; 
• theories, concepts, and tools to craft and implement strategies 
successfully; 
• the need to involve stakeholders and ‘the nature’. 
Making judgments regarding for example 
• successful and failed strategies; 
• alternative strategies to reach corporate goals. 
Applying knowledge and understanding regarding 
• analyzing classic business articles; 
• analyzing real-world cases re: emerging trends. 
Learning skills 
• Integrate other business and management courses into the 
strategic management context; 
• Distill knowledge from different sources and account for 
uncertainty, subjectivity, and soft facts. 
Communication skills 
• in relation to the effective analysis, preparation and 
presentation of individual and group work.



Modalità di esame The assessment of the individual performance is based on two 
exclusive alternatives that must be irrevocably chosen after the 
fourth lecture or earlier: 
 
Alternative A (attending students): 
Class attendance must be at least 80% and there is no exemption 
with regard to possible guest lectures and the final lectures 
dedicated to the presentation of term assignments (planned for 
mid January 2026). 
Class participation and individual summary of three mandatory 
readings (15% of total grade): (ILOs 1. -5.) 
Group term assignment (20% of total grade):  (ILOs 1., 2.1, 3.1, 
3.2, 4., 5.1) 
Individual term assignment (40% of total grade):  (ILOs 1., 2.1, 
3.1, 3.2, 4., 5.1) 
Written exam with options to choose from – 20 minutes (25% of 
total grade)  (ILOs 1., 2.) 
NOTE: Term assignments are valid for the academic year 
2025/2026 and cannot be carried over beyond that time-frame. 
 
Alternative B: 
Class attendance and assignments not required – final written 
exam of 80 Minutes (100%) –closed book– based on the script, 
textbook, and required readings (provided via OLE).  (ILOs 1., 2.) 
NOTE: Video recording of lectures is not provided.

Criteri di valutazione • Relevant for assignments: Correct application of scholarly 
concepts on businesses, quality of data used, argumentation, 
structure of the paper, clarity of language, content, quality of 
layout and sources; adherence to scientific and ethical standards 
(re: plagarism, avoidance of AI-generated assigments) 
• Relevant for written exam: Correct answers based on the 
knowledge provided in readings, text books, slides, blackboard and 
verbal explanations given during the lectures. 
 
NOTE: successfully passing this course is a major prerequisite to 
be admitted as an attending student to the corresponding course 
'Business Consulting Lab' especially if the maximum number of 
attending students in BCL is reached.



Bibliografia obbligatoria
Grant, R.M.: Contemporary Strategy Analysis, 9th  ed. or younger, 
Wiley (ISBN: 9781119120834)

Bibliografia facoltativa
Teaching slides (script), reading assignments, supplementary 
readings, all of which will be made available for downloads from 
OLE in addition to course information.

Altre informazioni

Obiettivi di Sviluppo 
Sostenibile (SDGs)

Istruzione di qualità, Parità di genere, Partnership per gli obiettivi, 
Innovazione e infrastrutture, Pace e giustizia, Buona occupazione e 
crescita economica


