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This course examines the principles and practices of leadership and 
human resource management (HRM) within the context of the 
tourism industry. Emphasis is placed on the strategic and 
operational challenges of managing people in a customer-oriented, 
seasonally variable, and culturally diverse environment. The course 
explores how effective leadership and HRM contribute to 
organizational performance, employee engagement, service 
quality, and sustainable development in tourism. Core topics 
include leadership theories and styles; recruitment, training, and 
talent development; motivation and performance management; 
organizational culture; diversity and inclusion; labor market 
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dynamics in tourism; and the role of HRM in promoting innovation, 
resilience, and sustainability in tourism organizations. Through case 
studies and critical analysis, students will develop a contextual 
understanding of people management tailored to the specific 
demands of tourism enterprises.

Course Topics - Leadership as a process 
- Leadership and teamwork 
- Leadership and plurality 
- Leadership and Crisis Management 
- Position and Emergent Leadership 
- Leadership styles 
- Toxic Leadership 
- Servant Leadership and Hospitality 
- Key Issues in Leadership studies 
- Leadership Transition (Act then Think approach) 
- Can leadership be taught? 
- Does Gender matter?

Keywords Leadership; Hospitality; Inclusiveness.

Recommended Prerequisites None

Propaedeutic Courses

Teaching Format Online Lessons; Discussion of case studies; Q/A sessions of 
Presentations.

Mandatory Attendance -

INTENDED LEARNING OUTCOMES (ILO) 
 
ILO 1: KNOWLEDGE AND UNDERSTANDING 
ILO 1.1 The student acquires specific competences and skills to 
deal with management issues from the perspective of the 
management of tourism enterprises, the development and 
promotion of tourism destinations and the planning and 
management of integrated tourism systems and individual services 
in strategic, organisational and administrative terms with an 
international and intercultural perspective. 
 
ILO 2: ABILITY TO APPLY KNOWLEDGE AND UNDERSTANDING 
ILO 2.1 The student/undergraduate acquires the ability to 
understand and analyse the problems characterising the tourism 
sector through the application of theories and models and the 
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adoption of appropriate tools for the management of tourism 
enterprises. 
ILO 2.2 The student/undergraduate acquires the ability to use 
models for the analysis of the tourism market. 
ILO 2.3 The student/undergraduate acquires mastery in the 
management of human resources and in attributing the right value 
to the enterprise culture. 
 
ILO 3: AUTONOMY OF JUDGEMENT 
ILO 3.1 Acquire the ability to relate models and empirical evidence 
in the study of tourism businesses, associations, consortia and 
destinations 
 
ILO 4: COMMUNICATION SKILLS 
ILO 4.1 The Master's degree graduate will be able to communicate 
effectively in oral and written form the specialised contents of the 
individual disciplines, using different registers depending on the 
recipients and the communicative and didactic purposes, and to 
evaluate the formative effects of his/her communication. Written 
and oral communication skills are particularly developed in the 
training activities carried out for the preparation of the Master's 
thesis, in the discussion of business cases and in interactive 
lectures involving group discussions and the comparison of 
individual analyses. 
 
ILO 5: LEARNING SKILLS 
ILO 5.1 To identify thematic connections and to establish 
relationships between different cases and contexts of analysis 
ILO 5.2 To frame a new problem systematically and generate 
appropriate taxonomies. 
ILO 5.3 To develop general models from the phenomena studied.
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ATTENDING STUDENTS: 
Presentation (20%); final written exam (80%). 
 
The written exam will be composed of 6 open questions (5 on the 
leadership models and 1 on the book). 

Assessment



 
NON-ATTENDING STUDENTS: 
Final written exam (100%). 
The final written exam consists of 8 open questions, based on 
required readings. 
 
Through open questions, students will be evaluated on their 
understanding and application of theoretical concepts in HR 
management and Leadership. 
Non-attending students should email me at paolo.carta@unibz.it. 
 
The final written exam will last 120 minutes.

Evaluation Criteria Attending students: The final result will be composed of 
presentation (20%); final written exam (80%). 
Non-Attending Students: 100% written exam. Clarity, proficiency in 
technical language, ability to summarize, and establish 
relationships between topics, and critical thinking skills will be 
evaluated.

Required Readings
Attending students: 

Leadership. The Book Project, edited by Paolo Carta, Vicenza, 
Ronzani, 2022.

Further readings will be made available through the course page 
on Reserve Collection. 

Non-attending students:

Peter G. Northouse, Theories and Practice, 9th edition, Sage, 
2021; 

Leadership. The Book Project, edited by Paolo Carta, Vicenza, 
Ronzani, 2022;

 

Supplementary Readings
Further readings will be made available through the course page 
on Reserve Collection.

Further Information

Sustainable Development 
Goals (SDGs)

Quality education, Gender equality, Decent work and economic 
growth, Partnerships fot the goals, Sustainable cities and 
communities, Life below water, Life on land, Reduced inequalities


